UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA BA DINH Poc 1ap — Tw do — Hanh phuc
Sb: 243/BC-UBND Ba Dinh, ngay 03 thang 11 nam 2025
BAO CAO

Tinh hinh chén chinh 12 16i 1am viéc
va chuan hoéa hoat dgng trong hé thong chinh tri

Thyuc hién Cong van sO 154-CV/bU ngay 03/11/2025 cua Ban Thuong vu
Dang uy v€ viéc bao cao tinh hinh chan chinh 1€ 161 lam viéc va chuan héa hoat
dong trong hé thong chinh tri; UBND xa bdo cdo két qua thuc hién, cu thé nhu sau:

1. V& tinh hinh ban hanh vin ban

- T ngay 01/7/2025 dén ngay 15/10/2025, UBND xi Ba Dinh di tiép nhan,
nghién ctru va trién khai thuc hién 4.775 van ban cac loai tur Trung uwong, tinh va
cac S0, ban, nganh cap trén; dong thot ban hanh 1.477 van ban hanh chinh thudc
tham quyén cia UBND xa. Cu thé: 08 Quyét dinh quy pham phap luat, 359 Quyét
dinh, 199 Béo c4o, 50 K& hoach, 47 Thong bdo, 52 To trinh, 762 Cong van).

- Trung binh mdi ngay lam viéc, UBND x4 tiép nhan va xur ly khoang 55-60
van ban dén, dong thoi ban hanh 15-20 van ban di tuy theo khoi luwong cong viéc.

- Nhin chung, cac van ban cua Trung uong va tinh dugc ban hanh dam bao
tinh thong nhat, dong bg, phu h(_yg voi quy dinh phap luat hi¢n hanh, tao thuan loi
cho dia phuong trong qua trinh trién khai.

Tuy nhién, van con mét sb van ban cia cac so, nganh ban hanh chua théng
nhét vé biéu mau, cau trac hodc thdi han thuc hién, co noi dung chéng chéo, trung
lap giita cac nganh (dic biét trong linh vuc dat dai, dau tu cong, tai chinh va an
sinh xd& hoi), gay kho khan trong viéc ap dung va tong hop thue hién tai cap X4,
Mot s6 van ban hanh chinh dugc ban hanh & cac thot diém gap rut, yéu cau trién
khai ngay, trong khi cac van ban hudng dan chi tiét ban hanh sau, dan dén viéc dia
phuong phai vira thuc hién, vira diéu chinh cho phu hop véi quy dinh bo sung.

- Phan 16n céc vin ban ctia Trung wong va tinh c6 ndi dung twong ddi dai (tir
10-15 trang), bao gom nhiéu phan thuyét minh, dan chiéu quy dinh phap luit,
trong khi ndi dung chi dao cu thé chi chiém phan nho, gay kho khan trong qua
trinh nghién ctru va_ trién khai thuc hién. Mot sd vin ban yéu cau thuc hién trong
thot gian ngan, nguon luc han ché, dic biét 1a dbi vai cac chuong trinh, ké hoach
moi, nhat 13 linh vuc tai chinh, dau tu cong,... khién dia phuong gip khé khin
trong viéc bd tri nhan luc, kinh phi va thoi gian hoan thanh.

- Nhitng khé khan, viréng mac, bat cap trong qua trinh xir Iy vin béan:

+ S0 lugng van ban dén nhiéu, tan suat day, trong khi doi ngli cong churc ctua
xa con méng, ki€ém nhiém nhiéu linh vye, nén khoi lugng cong viéc xtr Iy van ban
16m, ap luc thot gian cao. Viéc tong hop, bao cdo két qua thuc hién cac van ban chi



2

dao con gap kho khan do s6 lugng van ban 16n, nhi€u linh vuc khac nhau, thoi gian
yéu cau nop bao cdo gap.

+ Mot sd van ban ctua cép trén hudng dan cham, thiéu théng nhét, khién viéc
ap dung & co s¢ con lung ting, phai xin y kién lai nhiéu lan.
+ Cong tac quan ly, luu tri, theo ddi van ban dién tor mac du da dugc trién

khai qua hé thong phan mém, nhung dudng truyen va ha tang cong nghé thong tin
tai dia phuong con han ché, d6i luc anh huong dén tién do cap nhat, bao cao.

Nhin chung, cong tac tiép nhan, xir Iy va ban hanh van ban hanh chinh trong
thoi gian qua dugc thuc hién nghiém tuc, dung quy dinh, gép phﬁn nang cao hi¢u
qua quan ly, diéu hanh cia UBND xi Ba Dinh. Tuy nhién, do khéi lwong van ban
nhleu pham vi diéu chinh rong va thoi gian xir Iy gip, nén doi héi trong thoi gian
t6i can ting cuong phan loai, rat gon quy trinh xir 1y, tng dung cong nghé théng
tin va nang cao nang luc can bo dé dap ung yéu cau cong tac trong tinh hinh méi.

2. Vé viéc tham gia cac hi nghi, cudc hop cia Trung wong, ciia tinh,
cuiia xa va viéc to chirc cac hoi nghi, cugc hop cia co quan, dia phwong, don vi

- S6 luong cac cudc hop, hinh thirc td chirc (truc tiép, truc tuyén), cép to
chtrc (Trung wong, tinh, xa va cua co quan, don vi):

+ Tir ngay 01/7/2025 dén ngay 15/10/2025, UBND x4 da tham gia tong cong
140 hoi nghi, cudc hop. Trong d6 ¢6 19 hoi nghi, cudc hop do UBND tinh td chc;
34 hoi nghi, cudc hop do cac Sé, ban, nganh t6 churc va chu tri, phéi hop vo1 cac co
quan, don vi t6 chirc 87 hoi nghi, cudc hop tai dia phuong.

+ Cac hoi1 nghi tai tinh chu yéu tham du dudi hinh thuc truc tuyén tai diém
cau cap xa; cac hoi nghi, cudc hop tai xa dugc té chire truc tiép.

- Tinh cép thiét, sy phi hop vé quy mo, thanh phan, thoi gian to chirc hoi
nghi (thoi diém t6 chure va thoi gian dién ra hoi nghi):

+ Phan 16n cac hdi nghi duoc to chitc ding thoi diém, bam sat yéu cau chi
dao, di€éu hanh cua cap trén; nd1 dung thao luan thiét thuc, phuc vu tryc ti€p cong
tac quan ly, diéu hanh cua dia phuong.

+ Quy md va thanh phan tham du duoc xac dinh phu hop véi muc tiéu, noi
dung ting ho1 nghi, dam bao tinh tiét kiém, hiéu qua.

+ Thoi gian to chire duge sap xép hop ly, it trung Iap gitra cac cudc hop, tao
diéu kién cho can bo, cong chirc thuc hién tét cong tic chuyén mon.

-Cacy kién phat biéu, thao luan trong hoi nghi, cach thac t6 chtrc hoi nghi
c6 khoa hoc khong, c6 hinh thirc, 1ang phi khong:

+ Céc hoi nghi, cudc hop dugc chuin bi chu dao vé ndi dung, tai liéu, bao
dam tinh khoa hoc, 10 rang trong chuong trinh lam viéc.

+ Cac y kién tham gia thao luan ngan gon, di thang vio trong tam, tap trung
vao cac van dé trong ye€u, han ché tinh trang phat biéu dai dong, mang tinh hinh
thirc.
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+ Viéc diéu hanh hoi nghi khoa hoc, ding quy trinh, két hop linh hoat gitta
bao cdo, thao luan va két luan, dam bao hiéu qud, khong kéo dai thoi gian khong
can thiét. Khong c6 biéu hién 13ng phi, hinh thtc trong qué trinh to chirc hoi nghi;
tiqh than 1am viéc nghiém thc, trdch nhi€ém, phat huy duoc dan chu va tri tu¢ tap
the.

Nhin chung, hoat dong tham gia va td chirc hoi nghi, cudc hop trong thoi
gian qua dugc thuc hién dang quy dinh, dam bao chat lwong, hiéu qua; gop phan
nang cao cong tac lanh dao, chi dao, diéu hanh cua UBND xa trong thuc hién
nhiém vu chinh tri, phat trién kinh té - xa hoi tai dia phuong. Tuy nhién, dbi voi
viée to chuc cac Hoi nghi tap huan, hudng dan vé cong tac chuyén mon, nghiép vu
chuyén nganh tran trong kinh dé nghi cap tham quyén quan tdm han ché to chirc
v6i hinh thire truc tuyén, can thiét caa viée td chtrc voi hinh thirc truc tiép nham
g6p phan nang cao hon chat lugng cac Hoi nghi nay.

3. Vé chuan hoa cac hoat dong cia co sé&

Trong thoi gian qua, cdp Uy, chinh quyén xa d3 trién khai ddng bo cac giai
phap nham chuén hod 1€ 161 lam viéc va hoat dong trong h¢ thong chinh tri tai dia
phuong.

- Cong tac xay dung ké hoach, chuong trinh cong tac: Cac ké hoach nim,
quy, thang duoc xay dung sat thuc té, co tinh kha thi cao, ddm bao thdng nhét
trong chi dao, diéu hanh.

- T6 chitc bd may, phan cong nhiém vy: Sau sap xép, bd may tinh gon, hoat
dong hiéu qua; phan dinh rd chirc ning, nhiém vu, thim quyén gitta cac bd phan,
tranh chong chéo.

- Quy ché, quy trinh cong tac: Ba hoan thién quy ché lam viéc cia UBND xa
va cac co quan chuyén mon; dong thoi ra soat, don gian hoa nhiéu thi tyc hanh
chinh, rat ngan thoi gian giai quyét hd so cho to chirc, cong dan.

- Phan cép, phan quyén: Thuc hién dung cac quy dinh cua cap trén, dam bao
tinh chil dong, sang tao cua chinh quyén co s&, phu hop diéu kién thyc té cua xa.

- Ung dung cong ngh¢ thong tin, chuyén d6i sd: 100% van ban di — dén
dugc xu ly trén phan mém quan 1y vin ban dién tir; hd so cong viée duoc s hoa;
ky s6 trong xur 1y cong viéc.

- Phéi hop cong tac: Cac ban, nganh, doan thé xa duy tri co ché phéi hop
chdt ché, trao doi thong tin thudong xuyén, géop phan nang cao hi¢u qua chi dao,
diéu hanh.

- Tinh than, thai d6 can bo: Can bd, cong chuc co6 y thuc trach nhiém, tinh
than phuc vu Nhéan déan; thuc hién nghiém quy ché van hoa cong s¢, ky luat, ky
cuong hanh chinh dugc gitr viing.

4. Pé xuit, kién nghi

- Gidi phdp khdc phuc khé khan, bdt cdp, vwéng mic
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+ Tang cuong tng dung cong ngh¢ thong tin trong xir 1y, ban hanh va quan
Iy van ban; trién khai dong bd hé thong quan 1y van ban va diéu hanh théng nhat tir
tinh dén xa nham rat ngan thoi gian xir 1y, bao dam ludng thong tin dugc thong
sudt, chinh xac, kip thoi.

+ Pay manh phén cap, iy quyén hop ly gilra cac cap, giam tinh trang chong
chéo trong chi dao, diéu hanh; cac co quan cap trén can tang tinh huéng dan, giam
yéu cu bao cdo, xin ¥ kién nhiéu 1an cho ciing mot ndi dung.

+ Ra soat, chuan héa quy trinh soan thao, ky ban hanh va phat hanh van ban
tai x4, bao dam dung thé thirc, tham quyén va tiét kiém thoi gian.

+ Nang cao nang lyc tham muu, tong hop cua cong chirc chuyén mon;
thuong xuyén tdp huan ky nang hanh chinh, k¥ nang s dung phan mém quan ly
van ban, héi nghi truc tuyén.

+ Chu dong bo tri thoi gian hop ly dé cac cudc hop, hoi nghi khong trung
lap, giam ap luc cong viée, nang cao chat lugng thao luan, két luan trong mdi cudce
hop.

- Kién nghij cu thé

+ V& dung luong ndi dung van ban: Cac van ban chi dao cua cip trén can
ngan gon, tap trung vao ndi dung trong tdm, han ché phan dién giai, trich dan dai
dong; khuyén khich sir dung phu luc, biéu miu dé minh hoa hoic huéng dan chi
tiét thay vi trinh bay toan bo trong noi dung chinh.

+ V& sb luong, ti 1é van ban can giam: Kién nghi giam t6i thiéu 15-20% sb
luong van ban hanh chinh mang tinh huéng dan, don déc, yéu cau bao cio; thay
thé bang hinh thirc tong hop dinh ky, bao céo truc tuyén hodc trao doi qua hé thong
quan ly van ban dién tu.

+ Vé so luong tdi da cac cudc hop, hoi nghi ciia mdi cap trong nam: Cép
Trung wong: Khong qua 12 hoi nghi toan quoc/nam co sy tham du cua cap xa; Cap
tinh: Khong qua 24 hoi nghi, cudc hop truc tuyén/nam c6 diém cau cap xa; Cap xa:
T chtc tdi da 60 cude hop, hdi nghi/nidm, trong d6 wu tién gdp cac ndi dung co
lien quan, khuyén khich hop lién théng, hop truc tuyén khi da diéu kién k¥ thuat.

UBND xa Ba Dinh kinh bao céo./.

Noi nhan: TM. UY BAN NHAN DAN
-TTPanguyxa KT.CHU TICH
- CT, cac PCT UBND x&; - ulu? O CHU TICH

- Céc phong chuyén mén; 1" )
- TTPVHCC,; : '
- TTCUDVC;

- Luu: VT, VP (nhsa).
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