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Két qua cong tic can b phuc vu Poan kiém tra, giam sat ciia Trung wong

Thyc hién Cong van s6 3435/SNV-CCVC ngay 28/7/2026 cua So Noi vu

tinh Quang Ngai vé chuan bi ndi dung phuc vu Poan kiém tra, giam sat cua Trung
wong vé cong tac can bo, Uy ban nhan dan x3 Ba Dinh bao cdo két qua thuc hién
tir ngdy 01/01/2025 dén ngay 30/7/2026 nhu sau:

I. KET QUA PAT PUQC

1. Cong tic quy hoach, diéu dong, ludn chuyén, b6 nhiém va giéi thiéu
can b Gng cwr

1.1. Viéc thue hién thAm quyén, nguyén tic va quy trinh

Cong tac can bd duoc cép 1y, tap thé lanh dao UBND xa va nguoi ding dau
quan tdm lanh dao, chi dao, thuc hién ding nguyeén tac tap trung dan chu, khach
quan, cong khai, minh bach; bao dam dung thdm quyen phan cap quan 1y tiéu
chuan, diéu kién va quy trinh theo quy dinh. Cac ndi dung thudc thim quyén cap
uy deu dugc xin y kién, thao Iuan tap thé va két luan trudc khi co quan c6 thim
quyén quyét dinh.

Vi€e ra soat, danh gia nguon nhan sy dugc thuc hién trén co so yéu cau vi tri
viée lam, co céu to chuc, pham chét chinh tri, dao duc, nang luc, uy tin, két qua
thyc hién nhiém vu va trién vong phat trién ctia can bo. Cong tac quéan ly cén bo
sau bo nhiém duoc gin v6i phan cong nhiém vu, kiém tra tién do, danh gid chat
lugng thuc hién chure trach va trach nhiém nguoi ding dau.

1.2. Cong tac thAm dinh, thAm tra va quan Iy ho so cin bd

Trudc khi thuc hién quy trinh, co quan tham muu da phdi hop ra soat hd so,
van béng, chimg chi, ti€u chuan chirc danh, tiéu chuan chinh tri, ké khai tai san,
lich str chinh tri va cac thong tin ¢ lién quan. Céc truong hop duoc xem xét déu
bao dam tiéu chuan, diéu kién; khong co truong hop dang trong thoi gian bi xem
xét, xir 1y ky ludt hodc cé don thu khiéu nai, t6 cdo chua duoc giai quyét ma van
thuc hi€n quy trinh cong tac can bg.

H6 so can b dugce lap, bd sung, sip xép va quan 1y theo quy dinh; cac quyét
dinh diéu dong, luan chuyén, bd nhiém, gidi thiéu tng ctr va tai liéu lién quan dugc
luu gitr, phuc vu cong tac quan ly, kiém tra, giam sét.

1.3. Két qua cu thé

Trong ky bao cao, UBND xa khong phat sinh phé duy€t mdi danh sach quy
hoach can bo thudc tham quyen thuc hi€n ra soat, ke thira, cap nhat va quan ly
nguon can bo theo phéan cdp, gin quy hoach voi yeu cau sap xép to chirc bo may va
bo tri d6ingil sau khi thyc hién mé hinh chinh quyén dia phuong 02 cép.
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C6 17 ngudi duoc bd nhiém, b nhiém lai hodc gii thiéu Gmg ctr vao céac
chic danh 1anh dao UBND xa, HDND xa, co quan chuyén mon, t6 chirc hanh
chinh va don vi su nghi¢p. Trong d6 c6 08 nir, chiém 47,1%; 09 nam, chiém
52,9%; 12 nguoi dudi 40 tudi, chiém 70,6%. Vé chuyén mon, 100% co trinh do dai
hoc trd 18n, trong d6 ¢6 01 thac si. V& Iy luan chinh tri, c6 04 cao cap, 12 trung cap
va 01 so cép. Co cdu nhan su co ban hop Iy, c6 can bd nit, can bd tré va can bd
ngudi dan toc thiéu sé; dép tng yéu cau lnh dao, quan Iy va nhiém vu chuyén
mon cua dia phuong.

Thuc hién 03 trudng hop diéu dong va 01 truong hop luan chuyén. Céc
truong hop diéu dong, luan chuyén déu xuat phat tir yéu cau bd tri, kién toan to
chie b may, s dung can bo phu hop voi nang lyc, so trudng va yéu cau nhiém
vy; bao dam dung thdm quyen quy trinh va dugc theo doi, danh gia sau khi nhan
nhiém vu. Két qua chi tiét dugc thé hién tai cac phu luc kém theo.

Khong ¢6 truong hop duoc dé xuat nhung khong bo nhiém; khong c6 can bd
sau quy hoach, b6 nhiém khong dap tng tiéu chudn, diéu kién, uy tin thip hodc c6
Vi pham, khuyet diém phai dua ra khé1 quy hoach, cho thoi gitr chirc vy, tir chue,
mién nhiém, cach chirc. Khong phat sinh trudng hop phai xir 1y sai pham con ton
tai trong cong tac can bo theo cac két luan ctia Ban Bi thu.

2. Cong tac danh gia can by

Viée danh gia can bo duogc thue hién ding tham quyén, nguyén tac, trinh tu,
phuong phap; lay két qua thuc hién chiic trach, nhiém vy, san pham cong viéc, tinh
than trach nhiém, ky luat, ky cuong va mirc do tin nhiém 1am can ¢t chu yéu. Tap
thé va c4 nhan thuc hién ty danh gia, nhan xét; co quan, tap thé ¢6 thim quyén thao
luan, két luan va xép loai theo quy dinh.

Cong tac danh gia can bg lanh dao, quan ly nam 2025 va quy I, quy II nam
2026 dugc thyuc hién day du, bao dam thuc chét, lién tuc, gan vé1 két qua thuc hién
nhiém vu. Trudce khi thue hién quy trinh quy hoach, diéu dong, luan chuyén, bd
nhiém hoic gigi thiéu Gmg ctr, 100% nhan su déu duoc ra soat, danh gia; khong co
truong hop bi danh gia khong hoan thanh nhi€ém vy hodc khong bao dam uy tin
nhung van dugc xem xét bé tri, bo nhiém.

3. Cong tac dao tao, bdi dudng can bd

Hing nam, UBND xa ra soat nhu cau, cr can b, cong chir, vién chirc tham
gia dao tao, bdi dudng vé Iy luan chinh tr, quan ly nha nudc, chuyén mon, nghlep
vu, ky nang linh dao, quan 1y, chuyén doi s6 va cai cach hanh chinh phu hop voi vi
tri viéc 1Am va yéu cau nhiém vy. Viée cir di hoc bao dam dung ddi tuong, didu
kién, khong 1am anh huéng dén hoat dong ctia co quan, don vi. Trong ky bao cao
khong co truong hop dao tao, boi dudng 6 nudc ngoai.

Sau do tao, boi dudng, can bo duoc bd tri van dung kién thirc vao thuc tién,
két qua duoc theo doi thong qua chét lrgng tham muru, tién do xur Iy cong viéc va
két qua danh gia, Xep loai. Nhin chung, ddi ngii can bd co chuyen bién tich cuc vé
ky nang thyuc thi cong vu, y thirc trach nhiém va kha nang dap Gmg yéu cau nhiém
vu trong mo hinh t6 chirc méi.
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II. PANH GIA CHUNG VA NHIEM VU, GIAI PHAP THOI GIAN
TOI

1. Uu diém

Cong tac can bo dugce thyc hién nghiém tic, dong bo, dung nguyén tic, tham
quyén, tiéu chuan, diéu kién va quy trinh; phat huy vai tro cua cép uy, tap thé lanh
dao va trach nhiém nguoi du’ng dau. Viéc b tri, _su dung can by co ban phu hop
voi nang lyc, so truong, co cau to chirc va yéu cau nhiém vu; hé so, tai liéu duge
quan Iy twong ddi day du. Doi ngii sau kién toan co ban on dinh, doan két, hoan
thanh nhi¢m vu duoc giao, khong phat sinh sai pham, khiéu nai, t6 céo lién quan
dén cong tac can bo.

2. Khé khan, vedéng mac, han ché va nguyén nhan

Sau khi sap xép don vi hanh chinh va t6 chirc chinh quyen dia phu:(mg 02
cap, khéi luong cong viéc 16n, mot sd vi tri phai vira kién toan t6 chuc via tiép
nhén nhiém vy méi; viée chuan hoa, dong bo hd so can bod tr cac co quan, don vi
cii can thém thoi gian. Nguon can bd c¢6 chuyén moén sau vé cong ngh¢ thong tin,
chuyen d6i s6 va mot sb linh vuc chuyen nganh con mong; diéu kién cua xa mién
nui, dia ban rong cing anh huong den viéc t6 chirc ddo tao, boi dudng tap trung.
Céc han ché chu yéu do yeu cau sap xep to chire dién ra trong thoi gian ngin, hé
thong quy dinh va phan cip quan Iy can bo tiép tuc dugc hoan thién.

3. Baihgc kinh nghi¢m va cachlam hi¢u qua

Phai bao dam sy lanh dao truc tiép, toan dién cta cap uy; phat huy dan chu,
dé cao trach nhiém tap thé va nguoi dimg dau; ly tiéu chuan, diéu kién, vitri viéc
lam, két qua thyc hién nhiém vu va uy tin lam can clr xuyén sudt. Cong tac ra soat
h6 so, tham dinh tiéu chuén cén dugc thuc hién som, phoi hop chat ché gitra co
quan tham muu cta Dang va chinh quyén; dong thot thuong Xuyen theo doi, danh
gia can bo sau bo tri, b nhiém dé kip thoi hd trg, diéu chinh khi can thiét.

4. Nhiém vy, gidi phap trong tam

Tiép tuc ra soat, hoan thién quy hoach, co cau doi ngll va vi tri vi¢c lam;
thuc hién nghiém quy trinh danh gia, diéu déng, luan chuyén bo nhiém, gioi thi¢u
ing ctr theo phan cap. Tang cuong kiém tra, giam sat, klem soat quyén lyc, phong,
chong tiéu cuc trong cong tac can bo; kip thoi cap nhat, sb hoa va quan Iy thdng
nhét hd so can bo.

Xay dung ké hoach do tao, boi dudng gén v6i yéu cau thuc tién, vu tién can
b tré, can bd nilt, can bd ngum dén toc thiéu s6, k§ nang linh dao, quan ly, cong
ngh¢ thong tin va chuyen d6i s6; tiép tuc theo ddi, danh gia hidu qua cong tac cua
can bo sau dao tao, diéu dong, luan chuyen va b6 nhiém.

III. PE XUAT, KIEN NGHI

Dé nghi co quan co thim quyén ting cuong céc 16p dao tao, boi du'ong theo
vitri viéc lam, nhat la k¥ nang lanh dao, quan ly, chuyén doi so quan tri hanh
chinh hi¢n dai; c6 chinh sach phu hOp dé thu hut, b tri va phat trién nguon can bo
c6 chuyén mon sau tai dia ban mién nui, ving dong bao dan toc thiéu so.
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Trén day la Bao céo két qua cong tac can bd ctia UBND xi Ba Dinh phuc vu
Doan kiém tra, giam sat ciia Trung wong. UBND xa Ba Dinh kinh b&o céo./. '

Noi nhgn: TM. UY BAN NHAN DAN
- Nhu trén; -
- Thuong truc Bang ty xa (bdo cdo); CHU TICH

- Thuong truc HDND xa;
- CT, cac PCT UBND x&;
- Luw: VT, VHXH.
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